


















seconded by Alderman Biellier to approve the 1 st Read. Motion carried with a 5-0 vote. Voting aye: 
Aldermen Biellier, Keene, Lancaster, Swatosh, and Wilson. 

18. Ordinance to Add a New Section Titled Commercial Construction to the Willard Code of 

Ordinances Establishing and Ordinance for Regulations and Establishing Fees for Commercial 

Construction in the City of Willard, Missouri. (1st Read) Discussion

Director of Planning & Zoning, Mike Reusch, also explained the impact these fees would have on the 
city. He answered questions in complete detail and asked that the Board of Aldermen read the 
ordinance and be prepared to vote at the next meeting. Motion was made by Aldermen Keene and 
seconded by Alderman Biellier to approve the 1 st Read. Motion carried with a 5-0 vote. Voting aye: 
Aldermen Biellier, Keene, Lancaster, Swatosh, and Wilson.

19. Ordinance to Amend Section 500.110 Fee Schedule of the Willard Code of Ordinances in the City 

of Willard, Missouri. (1st Read) Discussion

Director of Planning & Zoning, Mike Reusch, also explained the impact these fees would have on the 
city. He answered questions in complete detail and asked that the Board of Aldermen read the 
ordinance and be prepared to vote at the next meeting. The Board recommended adding an option 
for "as needed" to the ordinance. Motion was made by Aldermen Keene and seconded by Alderman 
Swatosh to approve the 1 st Read with the option of "as needed" being added for the 2nd Read at the 
next meeting. Motion carried with a 5-0 vote. Voting aye: Aldermen Biellier, Keene, Lancaster, 
Swatosh, and Wilson.

20. Sanitary Sewer Project
Project Manager, Steven Bodenhamer, gave an update on this project. He explained the status of the project 
and stated that there are plans for review in one week.

21. Water Tower Recoating

Project Manager, Steven Bodenhamer, also gave an update on this project including OSHA 
requirements and the issue of the cell phone items on top of the tower.

22. City Administrator Remarks
Wes explained that this is a new item on the agenda and will be from this meeting forward. This is an 
opportunity for him to give general updates and information on various items. He said that 1st Read, and 2nd 

Read is for clarity on ordinances and that the vote is to take place on the 2nd Read. He discussed the benefits 
and the possibility of agenda software and video recordings to record the meeting minutes. He said this could 
then be uploaded to the website, which Mike and Tammy are working on now to get updated by 2025. He said 
the community survey is out for feedback and this will be an annual tool. The current survey deadline is August 
31, 2024. He also reminded everyone that the survey is a public record and folks should not use 
hateful language in their submissions. Wes will be at The Hive on July 2nd @ 11:00 a.m. for coffee and 
citizen input and discussion. He said the OTO - Jackson Street Overlay Project could go to bid mid to late 
July. In reference to the city sewer challenges, Wes asked engineering consultants he dealt with in the past to 
come and meet with him and Public Works Director, Justin Sorgen. The consultants will put their proposal 
together and come to a future meeting to present it to the Board.

23. New Business
Mayor Smith requested a wall of mailboxes for everyone, and he was told they already exist and where they can 
be found. He also requested that future meeting packets for the night of the meeting be placed in binders with 
tabs to eliminate loose papers and the issue of losing track of where the information being discussed is located. 
He and Casey said this would be great considering the packets sent via email are a mess with some pages being 
turned in the wrong direction and difficult to deal with.
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